Land Acquisition and Resettlement Due Diligence
Report

Document Stage: Draft for Consultation
Project Number: 53262-001
November 2020

IND: Agartala City Urban Development Project —
Revitalization of Maharaja Bir Bikram Lake

Prepared by Agartala Smart City Limited for the Asian Development Bank.



CURRENCY EQUIVALENTS

(as of 20 June 2020)
Currency unit - Indian rupee (%)
%1.00 = $0.0131
$1.00 = 76.2952
ABBREVIATIONS
ABD — Area Based Development
ADB — Asian Development Bank
AMC — Agartala Municipal Corporation
ASCL — Agartala Smart City Limited
CBO — Community-based organization
CDP — City Development Plan
DDR — due diligence report
DPR — detailed project report
GRC — grievance redress committee
GRM — grievance redress mechanism
HED — Higher Education Department
MBB — Maharaja Bir Bikram
NER — North Eastern Region
NGO — nongovernmental organization
NOC — no objection certificate
PMU — project management unit
PMC —  project management consultant
PwC —  PricewaterhouseCoopers Pvt. Ltd
ROW —  right-of-way
SCP — Smart City Proposal
SPS — Safeguard Policy Statement
TA — technical assistance
TCE — TATA Consulting Engineers Limited
TOR — terms of reference

WEIGHTS AND MEASURES

°C - Degree Celsius
km — kilometer
m — meter
mm — millimeter
nos. — numbers
m? — square meter
MCM — million cubic meter
NOTE

In this report, "$" refers to United States dollars.



This land acquisition and resettlement due diligence report is a document of the borrower. The
views expressed herein do not necessarily represent those of ADB's Board of Directors,
Management, or staff, and may be preliminary in nature. Your attention is directed to the “terms
of use” section of this website.

In preparing any country program or strategy, financing any project, or by making any
designation of or reference to a particular territory or geographic area in this document, the
Asian Development Bank does not intend to make any judgments as to the legal or other status
of any territory or area.



CONTENTS

Pages

l. INTRODUCTION 1
A. Project Description 1
B. Scope of this Report 1

Il. PROJECT DESCRIPTION 2
A. About the Project Area 2
B. Project Description 2

[l FIELD WORK AND PUBLIC CONSULTATION 5
A Outline of Field Work 5
B. Public Consultation 5

IV. LAND AVAILABILITY AND RESETTLEMENT IMPACTS 7

V. CONCLUSION 9
A. Summary and Conclusion 10
B. Next Steps 10

APPENDICES

1. Minutes of Meeting & List of Participants for community Consultations for Anglers’
Society

2. Minutes of Meeting & List of Participants for community Consultations with MBB College
Students

3. Minutes of Meeting & List of Participants for Stakeholders Meeting Held for MBB Lake

4, Minutes of Meeting & List of Participants for community Consultations with Ghat Users

5. Minutes of Meeting for Stakeholders consultation held at Ghat, MBB Lake

6. Outcome of Stakeholder Consultations for MBB Lake Area in Agartala Smart City

7. List of Participants and Photographs of Consultations

8. Land Records indicating that the Land for proposed Development Belongs to
Government of Agartala

9. Letter to AMC for NOC for Development Work

10. Letter Requesting No Objection issued to Higher Education Department for Using the
Space within the campus of MBB College Authority

10a. Memorandum of Understanding between Agartala Smart City Limited and Higher
Education Department, Government of Tripura on Revitalization Work at Maharaja Bir
Bikram College Lake

11. Photographs of “3-Pond” rejuvenated for the users of MBB Lake



INTRODUCTION
A. Project Description

1. The Government of India intends to transform 100 Indian cities into Smart Cities.
Agartala is one of the 13 cities selected in the second round of smart cities challenge. The
Smart City Proposal (SCP) for Agartala was prepared in active consultation with citizens
through online and offline mode of interaction. Various workshops, seminars, meetings and
essay competitions, ward level surveys were conducted to seek active participation of the
community, to record their views and aspirations for their city which were then incorporated into
the SCP.

2. The objective of Smart City Mission is to promote cities to provide core infrastructure and
give a decent quality of life to its citizens, a clean and sustainable environment with application
of “Smart Solutions”. The focus is on sustainable and inclusive development and the idea is to
look at compact areas, create a replicable model which will act like a path setter to other
aspiring cities. The smart city projects are meant to set examples that can be replicated both
within and outside the smart city, catalysing creation of similar smart cities in various regions
and parts of the country.

3. The major open space in the Area Based Development (ABD) area identified to be
developed using SCP funds is the Shibnagar Lakes area, a part of the Maharaja Bir Bikram
(MBB) College Precinct.

4, Agartala Municipal Corporation (AMC) has incorporated a special purpose vehicle (SPV)
— Agartala Smart City Limited (ASCL) to plan, design, implement, coordinate and monitor the
smart city projects in Agartala. Pursuant to above, TATA Consulting Engineers Limited (TCE) in
association with PricewaterhouseCoopers Pvt. Ltd (PwC) has been appointed as Project
Management Consultants for implementation of Smart City Mission Projects in Agartala.

B. Scope of this Report

5. This Land Acquisition and Resettlement Due Diligence Report (DDR) is prepared for the
proposed project of MBB College Lake Revitalization assess potential land acquisition and
resettlement impacts. The DDR is based on the examination of the lake area; proposed
development activity; public consultations with ASCL, ADB officials, members from the Angling
and Aquatic Conservation Society of Tripura which leases the lake area annually from AMC for
Angling; students from MBB College; people using the ghat area; and interviews with Fisheries
Department Officials. The main objective of due diligence exercise is to confirm that the project
is free of involuntary resettlement impact such as land acquisition, physical displacement,
economic displacement, adverse impact on livelihood, community properties or any other
impacts, based on a review of land records, stakeholder consultations and field visits to
proposed project locations.

6. The Land Acquisition and Resettlement DDR describes the findings and provides copies
of relevant documents, resolutions, minutes of meetings and photographs; and will be further
assessed and reconfirmed before project implementation.



Il PROJECT DESCRIPTION

7. The preliminary scope of the project was outlined in the SCP and the study was
undertaken by ASCL. A Detailed Project Report (DPR) was prepared (refer to document
TCE.10918A-AC-1018-DP-06). The project is about redefining the quality of city life through
public spaces - a lake rejuvenation project in which the lake system in the MBB College
environs is proposed for redevelopment to transform it to create active community public spaces
with socio-recreational facilities. The revitalization of MBB College Lake campus outlines the
following activities to be undertaken:

0] Lake preservation and rejuvenation;

(i) Preservation of existing flora and fauna;

(iii) Converting an unutilized space into an active community public space;

(iv) Inclusion of active and passive recreational activities within the public zones;

(v) Upgradation of the existing roads and infrastructure; and
(vi) Creating a major tourist magnet.

A. About the Project Area

8. Rapid urbanization has led to unplanned growth of cities and deterioration of open
spaces within the urban areas. Open spaces have significant importance in the life of the
settlements and its people. These green spaces can improve the urban climate, abate the urban
heat-island effect by their ecological-balancer function and reduce environmental damages
while providing opportunities for active and passive recreation. There are a few promising open
spaces in Agartala, especially within the ABD Area, the most important of which is the MBB
College Lake precinct, which needs to be redeveloped to create a vibrant and dynamic public
precinct. This zone would also address the need of a magnet for tourism development and can
provide a substantial impetus to the economic and cultural life of the city.

9. Agartala is the capital of the Tripura state located in the North East and second largest
city in the North-east India after Guwahati, both in municipal area and population. It is one of the
fastest developing cities of India. The Agartala city is divided into 35 wards. The strategic focus
of the city is to accelerate growth of local business along with the promotion of international
trade, promote equality of education and enhance tourism. The economy of the city is mainly
based on the service sector, marketing, business, trade and commerce and industry.

10. Agartala city is the most important commercial hub of the state and important trade route
to the north-eastern states. It is situated on the Bangladesh-Bhutan-India-Nepal economic
corridor, and infrastructure is expected to be substantially strengthened due to the various
initiatives taken by the four countries to improve trade and connectivity in the eastern part of
South Asia.

B. Project Description

11. MBB College is one of the premier heritage educational institutes located in the College
Tilla in Agartala. The college campus, which is about 3.0 km away from the City Centre of
Agartala, is sprawled over an approximate land area of 264 acres. The coordinates of the
location are 23°49'38” N and 91°17'56” E. The Howrah River flows along the south-east
periphery of the lake. The region has been found to have a higher elevation than the rest of
Agartala. The most prominent zones within the campus are the system of lakes, dominated by a
large horse-shoe shaped lake of 73145 m? area, comprising 1/3rd of the total premises of the


https://en.wikipedia.org/wiki/Tripura
https://en.wikipedia.org/wiki/North-east_India
https://en.wikipedia.org/wiki/Guwahati
https://en.wikipedia.org/wiki/List_of_states_and_union_territories_of_India_by_population

college. The lake is surrounded by a large hillock and dense forestations of various tropical
plants and shrubs. The top of the hillock is flat, and it hosts a big playground, a stadium, some
academic buildings, some student hostels, and a few residential apartments for the
academicians.

12. The MBB college area includes the college; system of water bodies, forested area,!
playground, stadium, some academic buildings, student’'s hostel, and staff quarters
encompasses roughly 264 acres of land and lake. Of the entire area, the MBB Lake
Revitalization Area is spread over an area of 29.65 acres,? comprising lakes, garden area,
stadium, outdoor sports area, and institutions. which has been identified for rejuvenation of
natural water bodies.

Figure 1: Location of MBB College Lakes Along with the Existing Structures

13. The MBB Lake is surrounded by primarily residential and institutional land use. The
existing facilities at the lake serve as a recreational space (morning walk and laughter club) for
these localities. The loop road is used for morning walks, while the existing ghat provides
bathing and washing facilities.

14. AMC is the nodal government department for the MBB Lake Area. The lake area
required for revitalization of MBB College lake site is under the ownership of Higher Education
Department (HED), Government of Tripura. The lake is being leased by AMC on an annual
basis to the Angling and Aquatic Conservation Society of Tripura which is a registered society.

1 The Tripura Forest Department website. There is no mention of MBB lake forest area under Reserved or Protected
forests. MBB lake/ College Tilla lake is identified among the 7 important inland wetlands of Tripura in terms of
biodiversity conservation. Refer to IEE.

2 One hectare is equal to 2.47 acres.



15.

16.

17.

The Project Components for revitalization of lake area are as follows:

(i)

(i)
(i)

(iv)

(V)
(Vi)
(vii)
(viii)
(ix)
()
(i)
(xii)

Addition/creation of activity hubs to attract more tourists and local footfall, thereby
upgrading the surrounding environs and increasing revenue.

Redevelopment and upgradation of the existing eco park at the main lake edge.
Development of a major water recreation area, with facilities for kayaking, shikara
rides, and other water adventure activities.

Development of a lakeside public zone, to promote place making “a give an
identity” to the area. The majority of the public zone A area would be developed
in terms of visual improvement of the space, with dedicated sculpture areas,
arrival zones, signage and information, and public art. This area provides access
to the Botanical and Eco park zones from the loop road near the Law College
building. It will encompass a free-access common area comprising of the
common ticket booth, sculpture court, eatery, memento shop, public
conveniences and a supervised play area. The other aspect to this precinct is
within a gated enclosure, which will contain the outdoor gym and the yoga area,
along with grassed lawns for small gatherings. Framed views of the lake through
strategically placed feature walls will enhance the entire experience. Public Zone
B will be free access and provide a space for all kinds of social and cultural
activities, both planned and organic. Designated access areas would include
infrastructure for public gathering, both in the cultural and commercial context.
The spaces designed are multi-use and can adapt to a variety of functions and
users over time.

Improving the safety concerns for proper utilization of the lake by installing proper
lighting and specific water access zones.

Creation of a botanical garden with thematic gardens, lawns, trees to preserve
and substantially enhance the green cover of the area.

Renovation and extension of the “Park View “cafeteria to make it a major public
magnet.

Development of Physical Activity Zones for all age groups and provision of
adequate utilities and amenities as required.

Setting up of an Open-Air Theatre to enhance the social and cultural essence of
the region.

Enhancement of the water quality of the MBB Lake by creating artificial wetlands
and by proper aeration.

Delineation and shoring of the water edge as per the existing condition to be
assessed and implemented.

Use of Waste and Effluent Management Strategies for preservation of the
ecology and environs.

Main outcome of the project is expected to be:

(i
(ii)

(iif)
(iv)

Improved basic urban infrastructure at existing tourist destinations;

Enhanced quality of natural and cultural tourist attractions to ensure convenience
and safety for visitors;

Greater participation by local communities in tourism-related economic and
livelihood activities; and

Strengthened capacity of concerned sector agencies and local communities for
planning, development, and management.

The benefits of the project are:



@ To develop greater awareness and understanding of the significant contributions
that tourism can provide to the environment and the economy;

(i) To promote equity in development;

(iii) To improve the quality of life of the host community;

(iv) To provide a high quality and different experience to the visitor;

(v) To maintain the quality of the environment on which the foregoing objectives
depend;

(vi) To build environmental and cultural awareness and respect;

(vii)  To provide positive experiences for both visitors and hosts; and

(viii)  To provide financial benefits and empowerment for local people.

1. FIELD WORK AND PUBLIC CONSULTATION

18. Maps prepared for the lake area, revenue records available online, documents
pertaining to the project area and to the location, state and city collected from public domain
were examined to assess the ownership of the land under development.

19. Consultations with the following stakeholder groups were carried out: Fisheries
Department, Angling Society, Students of MBB College and Bathing Ghat users.

20. A joint site visit was carried out to assess the land acquisition and resettlement impacts
for MBB Lake area between 12th November 2018 to end of November 2018 by the ASCL
Officials, ADB Experts and PMC Engineer, Landscape/Architect, Social and Resettlement
Expert. The Land Acquisition and Resettlement DDR was prepared based on assessment from
available records, site visit and consultations undertaken.

21. Consultations were conducted by the project team to understand the possible impacts of
the project. During consultation meetings, the participants expressed their support for the
project as they find it important and needed. There was no disagreement about this project as
this proposed project will improve the quality of environment of the area.

A. Outline of Field Work

22. Site visit/ transect walk and informal consultations were undertaken to assess the social
and environment impact for MBB Lake Area to be revitalized under smart city during November
2018 and January 2019.

B. Public Consultation
23. Consultations were held with key stakeholders such as the Angling and Aquatic
Conservation Society of Tripura members and office bearers, Petty shopkeeper/people using

ghat area, Fisheries Department officials, and students of the College.

Table 1: Details of Consultations

Sr. Group Type of Date and Venue of No. of Participants
No consultation Consultation

Males |Females [Total

1 MBB College | Group Discussion 16/11/2018, Botany 7 16 23




Sr. Group Type of Date and Venue of No. of Participants
No consultation Consultation
Males |Females [Total
Students Department Classroom,
MBB College
2 Angling Society | Stakeholder 16/11/2018  Auditorium, 22 0 22
members and | consultation Fisheries  Department,
Office Bearers meeting MBB Lake Area
3 Fisheries Inter departmental | 04/12/2018 ASCL 6 0 6
Department, MBB | consultation Conference Hall, AMC
College Officials, | meeting Building
etc
4 Bathing Ghat | Stakeholder 21/11/2018, Ghat MBB 2 1 3
Users consultation Lake
meeting
5 Bathing Ghat | Stakeholder 22/03/2019, Ghat, MBB 3 0 3
Users consultation Lake
meeting
Total (No. of participants) 40 17 57
Percentage 70% 30% 100%

Source: Consultations Undertaken for the Project.

24, Minutes of meetings are attached in Appendix 1 to 5. Outcome of stakeholder
consultations for MBB Lake Area in Agartala Smart City is attached in Appendix 6. The
development proposed to be carried out was explained and discussed with each of the
stakeholder groups. The key feedback given by the stakeholders was that they are in favour of
the proposed revitalization of the lake area. Members of the Angling and Aquatic Conservation
Society of Tripura and office bearers are very positive about the development and anticipate
benefits for all the people and for their Society. All stakeholders expressed their concern about
the lack of maintenance and cleaning of the lake. Use of the lake area by men for consumption
of alcohol and other activities has resulted in concerns about women’s safety and security.
About 10-15 people from nearby areas use the ghat for washing and bathing. The ill effects of
polluting lake water were explained to the bathers present during consultations.

25. With the proposed development, the Principle of Crime Prevention through
Environmental Design® is being followed for lake development. Key features include
construction of a boundary wall, well-lit areas, ticketed entry, security personnel and information
and technology. The land use under the proposed development will not change from the current
use.

3 Crime Prevention through Environmental Design principles makes the design effective and use of the built
environment to encourage a reduction in the fear of crime, a reduction in the actual number of crimes, an
improvement in community safety, an improvement in the perception of safety, and an improvement in the overall
quality of life in a community




V. LAND AVAILABILITY AND RESETTLEMENT IMPACTS

26. The project will not result in any permanent or temporary land acquisition, and no
resettlement impact is envisaged as the proposed site and development activities are within the
MBB College campus. There is no encroachment by any private parties on the land. There are
no squatters or kiosks either residing or conducting any commercial activities within the site
area.

27. ASCL is a Special Purpose Vehicle set up to plan, design and implement, coordinate
and monitor the smart city projects in Agartala. Land is not required to be transferred to ASCL
temporary or permanently. According to the Land Revenue Department, the land belongs to the
Government of Tripura (see appendix 8). The copy of the permission letter to carry out the
development work is in Appendix 9. The cafeteria renovation and creating new infrastructure for
ticketing will be done within the MBB college premises. A request letter for No Objection
Certificate (NOC) from HED, Government of Tripura for the renovation of the cafeteria and
creating infrastructure for ticketing has been sent by ASCL. The copy of the letter is in Appendix
10. The Memorandum of Understanding signed between ASCL & HED, Government of Tripura
is presented in Appendix 10.a.

28.

Table 2: Project Components and their Land Acquisition and Resettlement Impacts

Description of Project Impa(_:t.o_n Land Temporary
Acquisition and Remarks
Components Impact
Resettlement
Addition / Creation of Activity Land is in the possession
Hubs to attract more tourists and of HED, Government of
local footfall, thereby upgrading Tripura. The copy of the
the surrounding environs and land record is in
increasing revenue. Nil Nil Appendix-8 and
permission letter to carry
out development work
from AMC and HED is in
Appendix 9, 10 and 10a
respectively.
Redevelopment and Upgradation Land is in the possession
of the existing Eco park at the Nil Nil of Government of
main Lake edge. Tripura. The copy of the
land record is in
Appendix 8.
Development of a major Water Land is in the possession
Recreation Area, with facilities for Ni Ni of Government of
Kayaking, Shikara rides, and Tripura. The copy of the
other water adventure activities. land record is in
Appendix 8.
Development of a Lakeside Land is in the possession
public zone, to promote Place Nil Nil of Government of
making a give an identity to the Tripura. The copy of the
area. land record is in
Appendix 8.




Description of Project Impagt.o_n Land Temporary
Acquisition and Remarks
Components Impact
Resettlement
Creation of a Botanical Garden Land is in the possession
with thematic gardens, lawns, Ni Ni of Government of
trees to preserve and Tripura. The copy of the
substantially enhance the green land record is in
cover of the area. Appendix 8.
Renovation and extension of the Land is in the possession
“Park View “cafeteria to make it a . . of Government of
) . Nil Nil .
major public magnet. Tripura. The copy of the
land record is in
Appendices 8, 9 and 10
Development of Physical Activity Land is in the possession
Zones for all age groups and Nil Nil of Government of
provision of adequate Utilities Tripura. The copy of the
and Amenities as required. land record is placed in
Appendices 8, 9 and 10
Setting up of an Open-Air Land is in the possession
Theatre to enhance the social . . of Government of
and cultural essence of the Nil Nil Tripura. The copy of the
region. land record is in
Appendix 8.
Source: Detailed Project Report for Revitalization of MBB Lake Area Project.
29. For proposed development of the lake area, the required total built up area (BUA) of

proposed buildings including refurbishment area is 1.93 acres of the total area under MBB Lake
(29.65 acres). This comprises 6.17% of the total area.

30. Part of the area developed earlier but currently not fully utilized, includes the lake view
cafeteria, platforms for fishing, botanical garden, gazebos, nature trail and footbridge. These
existing areas will be refurbished and enhanced.

31. The total proposed area for new built up consisting of the commercial ticket counter,
entry plaza ticket counter and amenities block is 156 m?, approximately 0.039 acres. Few of the
proposed toilets and water ATMs are modular and space requirement is minimal. (Refer to DPR
sections on Water ATMs and E Toilets). The area for proposed new built up is devoid of any
structures, encroachments, squatters or hawkers and vendors carrying out commercial
activities.

Table 3: New area for Proposed Construction Activity

Sr. Proposed Construction Activity and Use Area (in Area (in
No. m?) Acres)
1 Commercial ticket counter 19 0.005
2 Entry plaza ticket counter @ public zone A 19 0.005
3 Amenities blocks @ public zone A 118 0.029

Total 156 0.039

Source: Detailed Project Report for Revitalization of MBB Lake Area Project.

32. The proposed area under new construction activity is within the MBB college campus. A
letter requesting MBB College Authority has been sent to obtain NOC for the construction of the



facilities and amenities presented in Table 3. Before deployment of contractor the NOC will be
obtained and submitted to ADB.

33. The ghat consists of flight of steps has been constructed near the entrance of the MBB
College and is used for bathing and washing clothes. The following information was collected
from petty shopkeeper* adjacent to the ghat and users of the ghat - about 15-20 people visit the
ghat daily for either bathing or washing clothes. The number rises in summer season. Also, they
were of the opinion that the ghat should not be discontinued and a designated area should be
reserved for bathing. There is one more lake in the Shiv Nagar area besides the MBB College
Tilla. People from this area also come to MBB Lake for bathing because the lake in Shiv Nagar
is not accessible to the people. Post development, the bathing and washing in lake area will be
discontinued due to public health issues and environmental concerns. Consultations were
conducted with a few users who mentioned that the development works would be good for the
area and users but the ghat needs to be continued. Ghat users were informed about the ill
effects of polluting lake through washing and bathing and they agreed to give up bathing on the
MBB Lake ghat, if proper alternative provision was made. Under the Smart City Mission,
alternative provisions are being made in surrounding locality. See Appendix 5 for minutes of
meeting with ghat users. Based on the findings of consultation, ASCL has decided to develop a
“3-pond” ghat for the users of MBB Lake pond. The construction work has been taken up by
ASCL under separate project® not under the scope of ADB financed projects under ACUDP.
The plot identified for the purpose is owned by AMC and within 20 m of MBB Lake (Appendix
11). With the completion of the work, the present users of MMB Lake ghat will be able to access
the newly constructed bathing ghat and they can fulfil their requirement too There is no
permanent resettlement impact as there is no land acquisition for private or government land.
The MBB lake area falls within the MBB College Campus. Approximately 156 m? of land is
required for new built up for namely commercial ticket booth, entry plaza and amenities block.
Other areas such as cafeteria, botanical gardens, footbridge, gazebo, eco park zone, pathways
to gazebo plaza, nature trail and pedestrian loop were developed earlier and currently proposed
to be refurbished under the project. The proposed area for new development is devoid of
structures, encroachments, squatters and kiosks. The area belongs to MBB College Authority,
HED, Government of Tripura.

34. The project may require land during construction period for laydown area for storing
construction material. The contractors will identify such area as per Environmental Management
Plan (EMP) and take necessary approval from the ASCL. The DDR will be updated to reflect
selection and assessment of impacts for sites for storing/keeping construction material.

V. CONCLUSION

35. No involuntary resettlement impact is identified at any of the project sites for any of the
project components as land will not be acquired from private landowners. The proposed land
under the project is within the MBB College Campus and is devoid of structures,
encroachments, squatters, and kiosks.

36. Existing areas including lake view cafeteria, platforms for fishing, botanical garden,
gazebos, nature trail and footbridge will be refurbished and enhanced. The total proposed area

4 Pan bidishop located opposite on the site and is not affected by project.
5 ASCL is constructing a 3-pond ghat under Smart City Mission. Cost of the project is approximately INR 32.3 million
(INR 3.23 crore).
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for new built up consisting of the commercial ticket counter, entry plaza ticket counter and
amenities block is 156 m?, approximately 0.039 acres. The area is devoid of structures. The
bathing and washing ghat is proposed to be discontinued due to public health and
environmental concerns. The proposed project has no involuntary resettlement impacts. The
project is classified as “Category C” for involuntary resettlement impacts as per ADB's
Safeguard Policy Statement (SPS), 2009. No further action is required.

37. There will be no impact on Indigenous peoples (IPs). All the proposed construction
activities will be done within the vacant land within the MBB College Campus. This project is
categorized as “C” for Indigenous Peoples. No Indigenous Peoples Development Plan will be
needed for this project.

38. The proposed project is not envisaged to have any adverse impact on women and/or
girls or to widen gender inequality. The project will have some positive potential employment
scope. To create awareness among the upcoming development activities and livelihood
opportunities that are likely to come up, continuous consultation and focus group discussion
with women and men in the community in Agartala will be conducted throughout the project
implementation period. The aim would be to encourage their participation in income generation
and livelihood related activities.

A. Summary and Conclusion

39. The revitalization of the lake area will provide a green space for the city’s residents for
relaxation and recreation. It will also be an additional site that tourists from Agartala and rest of
India can visit. Existing areas will be developed under the Smart city project for revitalization of
lakes. The total area for new built up consisting of the commercial ticket counter, entry plaza
ticket counter and amenities block is 156 m?, approximately 0.039 acres. The proposed toilets
and water ATMs are modular and space requirement is minimal and the same will be
constructed within the area.

B. Next Steps

40. The project will be further assessed, and the DDR updated prior to contract award. Any
change in site or proposed activities during implementation will require to be assessed afresh
for land acquisition and involuntary resettlement impacts and if required a revised document
needs to be prepared and submitted for ADB approval.

The NOC from AMC will be included in the updated DDR and ADB’s No Objection will be
obtained prior to contract award.



Figure 2: Photographs of Community Consultations
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Appendix 1: Minutes of Meeting & List of Participants for community Consultations for
Angling and Aquatic Conservation Society

Meeting with ANGLER'S SOCIETY, Agartala at Auditorium, Fisheries Office 16-
Nov-18

PARTICIPANTS:

1. Mr. Debbarma, ASCL

Mr. Kali Ghosh, ADB

Mr. Govind Rathore, ADB
Dr. Rajani lyer, TCE

Ms. Zita Patnaik, TCE

LU U e

Members of the Agartala Angling Society
POINTS DISCUSSED:

*  The concept of Smart City and ASCL was explained to the attendees by Mr. Kali Ghosh, ADE.

*  The proposed design was explained in brief with stress on the design approach of Ecological
Integrity and Inclusiveness by Zita Patnaik, TCE. Broad discussions focused on the existing
activities on site which should be formalised and regulated in order to provide a better
infrastructure and experience.

*  The Angler's Society cardholders want to get paid access to protected fishing grounds in the
season as fishing may be affected due to presence of other people in the more accessible
areas.

*  Maintenance of the precinct post construction. Earlier development activities were carmied
out which were dismantled in the operation due to lack of security and maintenance.

*  The lake bank and existing trees at the fishing edge should not be disturbed as they provide
the breeding ground for plankton. The disturbance of breeding grounds of the migratory
birds {November to March) should be avoided during construction and operation.

#*  The location and design of decks should be vetted by the Angling society as earlier provided
concrete structures were not suitable for fishing/angling.

*  Anglers association will provide bicdiversity data available with them to TCE.

*  The maintenance of the site shall be paid for by revenue generation from the onsite paid
activities.

Dr. Rajani lyer, TCE gave the cosing remarks, with stress on the inclusive approach of the

project.
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Appendix 2: Minutes of Meeting and List of Participants for Consultations with MBB
College Students
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Appendix 3: Minutes of Meeting and List of Participants for Stakeholders Meeting Held
for MBB Lake
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Appendix 4: Minutes of Meeting and List of Participants for community Consultations
with Ghat Users
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Appendix 5: Minutes of Meeting for Stakeholders consultation held at Ghat, MBB Lake
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Appendix 6: Outcome of Stakeholder Consultations for MBB Lake Area in Agartala Smart

Appendix 6

City

Sr.
No.

Date

Stakehol
der
Group
and
Venue

No of
Particip
ants

Discussion: Main Issues
and Concerns

Issues Addressed

15/11/
2018

Fisheries
Departme
nt Office,
MBB
Lake

M-2

MBB lake area has been
leased to Angling and
Aquatic Conservation
Society for the past 6 to 7
years.

A flora and fauna study
was conducted around 10
years ago.

Road is prone to flooding
during monsoon.
Therefore, height of the
road should be increased
Temporary bamboo
machaans have been
erected by Angling and
Aquatic Conservation
Society member.
Permission of the AMC is
not required. The bamboo
frames are left to rot and
new frames are erected.
These should be removed.
Garbage  bottles and
plastic waste is also
dumped into the water
leading to pollution.

Lake is used by migratory
birds for nesting and
breeding during the
months between
December and April.

e Temporary Machans will
be removed and floating
deck will be provided for
fishing.

¢ Solid waste management
services will be included in
the proposed
redevelopment.

16/11/
2018

Angling
and
Aquatic
Conserva
tion
Society of
Tripura,
Auditoriu
m,
Fisheries
Departme
nt MBB
lake

Anglers are very positive
about the development
and see overall benefits.
Anglers Society wants to
participate in the planned
development.

Society conducts a fishing
competition every year
with a gathering in the
area.

With regard to the
proposed development
works to be undertaken for
lake area, their concerns
are with reference to:-

e Concrete platforms
provided will be removed
and deck constructed for
fishing.

o Safety and security issues
to prevent theft and for
maintenance of the
facilities provided is
incorporated in the
proposed development.
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Sr.
No.

Date

Stakehol
der
Group
and
Venue

No of
Particip
ants

Discussion: Main Issues
and Concerns

Issues Addressed

Design of the fishing
platform: Platforms
constructed during earlier
project were not found
useful by anglers who
have constructed
temporary bamboo
platforms.

Continuation of the
society’s activities related
with angling post
development.

Boundary wall should be
constructed for the entire
area as open access has
led to destruction of earlier
facilities provided in the
lake area. Security for the
area should also be
available as absence of
security has led to people
damaging the facilities
provided and dumping
wastes. Youth also gather
in some of the area for
drinking.

The society members
suggested that access to
inner areas for fishing post
development and
restriction of access in
these areas should be
controlled and undertaken
in small batches as many
people together entering
the area create damage or
create disturbances.

16/11/
2018

MBB
Students,
Classroo
m,

Botany
Departme
nt

The students consulted,
did not use the lake area
for recreation as they do
not find it attractive and the
women students have
safety and security
concerns. They do not visit
as facilities and means of
entertainment for their age
group are not available.

o Safety, security are
incorporated within  the
proposed features to
ensure safe and conducive
atmosphere for women.

e Toilets, water and food
kiosks are provided.

¢ Key features such as open
air theatre, walking paths,
water recreation sports,
botanical gardens,
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Sr.
No.

Date

Stakehol
der
Group
and
Venue

No of
Particip
ants

Discussion: Main Issues
and Concerns

Issues Addressed

e Students from the Botany
department. visit the area
for botanical survey as part
of course requirements.

e Cafeteria is closed at
present and people visiting
the lake area are not from
the age group.

e Students do not have a
bus facility for reaching
their college. Most of them
travel from a distance of 5
to 6 kms.

e Their expectation is
looking at better
arrangements,  facilities,
safety and security in the
lake area in terms of
security guards, well-lit
areas, activities  which
appealed to young people.

e Key points for developed
area were as follows:
Sanitary facilities
especially for women;
security of light, electricity;
transport facilities;
swimming facilites and
sports facilities.

physical activity zone are
proposed to cater to the
public.

04/12/
2018

Governm
ent
Departme
nt, MBB
College
Authoritie
S and
Others

M-6

¢ Details of plot areas and
permission for
revitalization from
concerned government
department.

e Demarcation and
identification of area that
can be utilized for parking
in the MBB college.

elegal permissibility of
temporary structures
erected for fishing on lake.

¢ Relocation or removal of
fishing structures erected
by society.

e Removal
lake area.

e Design and maintenance
of the botanical garden by
Botanical department,
MBB college.

of hoarding in

elLake is with Fisheries
Department and
permission will be provided
by the department.
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Stakehol
Sr der No of Discussion: Main Issues
' Date Group Particip ‘ Issues Addressed
No. and Concerns
and ants
Venue
e Concerns related to safety,
security, facilities provided
in the future and
maintenance.
e Mostly people come to
MBB lake ghat for
recreational bathing.
e Some people living in
rented accommodation in
the nearby areas come for
Petty bathir)g due to water
2111/ scarcity at those places.
2018 & shop F-1 e People gathered there *A nearby pond has been
22i03/ | keeper | M-2 were explained the il | Proposed to be developed
2019 and Ghat | M-3 effects  of lluti lak for bathing and washing.
USers polluting lake

water. They agreed to give
up bathing on the MBB
lake ghat if proper
alternative provision was
made.

e Ghat should be continued
or alternative provided.
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Appendix 7: List of Participants and Photographs of Consultations
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Consultation with Benefidaries near Ghat
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Appendix 7

Consultation at Ghat Area
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Appendix 8: Land Records indicating that the Land for proposed Development Belongs
to Government of Agartala

Land Record Copies of Mouza : Agartala City No. 20, Khatian : 1/25, Mahakuma : Sadar, Tahsil :
Agartala East, Revenue Circle : Agartala East, Dag No ( R.S./L.R. No. ) 2003, 2004, 2005, depicting
that ownership of plots is with Higher Education Department, Government of Tripura
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Land Record Copies of Mouza : Agartala City No. 20, Khatian : 1/24, Mahakuma : Sadar, Tahsil :
Agartala East, Revenue Circle : Agartala East, Dag No ( R.S./ L.R. No. ) 1999. depicting that
ownership of plots is with Higher Education Department, Government of Tripura
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Land Record Copies of Mouza : Agartala City No. 20, Khatian : 5/32, Mahakuma : Sadar, Tahsil :
Agartala East, Revenue Circle : Agartala East, Dag No ( R.S. / L.R. No. ) 106, 107, 50. depicting that
ownership of plots is with Higher Education Department, Government of Tripura
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Land Record Copies of Mouza : Agartala City No. 20, Khatian : 5/33, Mahakuma : Sadar, Tahsil : Agartala East,
Revenue Circle : Agartala East, Dag No ( R.S. / L.R. No. ) 8. depicting that ownership of plots is with Higher
Education Department. Government of Trioura
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Land Record Copies of Mouza : Agartala City No. 20, Khatian : 5/26, Mahakuma : Sadar, Tahsil :
Agartala East, Revenue Circle : Agartala East, Dag No ( R.S./L.R. No. ) 719,781. depicting that
ownership of plots is with Higher Education Department, Government of Tripura
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Land Record Copies of Mouza : Agartala City No. 23, Khatian : 1/2, Mahakuma : Sadar, Tahsil :
Agartala East, Revenue Circle : Agartala East, Dag No ( R.S./ L.R. No. ) 189. depicting that
ownership of plots is with Higher Education Department, Government of Tripura
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Appendix 9: Letter to AMC for No Objection for Development Work
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Appendix 10: Letter Requesting No Objection issued to Higher Education Department for
Using the Space within the campus of MBB College Authority
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Appendix 8.a: Memorandum of Understanding between Agartala Smart City Limited and
Higher Education Department, Government of Tripura on Revitalization Work at Maharaja
Bir Bikram College Lake
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Appendix 11: Photographs of “3-Pond” rejuvenated for the users of MBB Lake

Photographs of the existing “3-pond” lake (before the commencement of rejuvenation work)

Present photograph of the site under construction | Google earth map showing the location of the pond
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