
Stakeholder’s Workshop for awareness and
knowledge sharing on ADB assisted ‘MAHARAJA
BIR BIKRAM (MBB) COLLEGE LAKE REVITALISATION

PROJECT’

ENVIRONMENTAL SAFEGUARDS



Why this Project
No Project Alternative:  A detail analysis of the situation 

was done:

▪ With no project scenerio it is very likely that the existing 
garden will deteriorate further.

▪ The existing problems would be aggravated.
▪ Maintenance of the area is not feasible in the present 

condition.
▪ Providing a better infrastructure will enhance the 

aesthetics.
▪ Potential benefits of the proposed project are substantial 

and far reaching.

Therefore, ‘project with alternatives’ scenario, with its minor
adverse impacts is more acceptable



The Lake is susceptible to dumping of 
plastic and other wastes.................. 









The adjoining 
area is also 

dumped with 
wastes and 
randomly 

littered making 
the area filthy





Inaccessible and unsafe surroundings 
specially for women and Children





Dilapidated Structures







Uncontrolled fishing is deleterious for 
aquatic life





The area is specially unsafe during 
night time.





How this project is conceptualised

Screening and Categorization with that of 
ADB SPS,2009.

ADB uses a classification system to reflect the
significance of a project’s potential
environmental impacts.

Category A

Category B

Category C



Categorisation Process

• An environmental assessment using ADB’s Rapid 
Environmental Assessment Checklist was 
conducted.

• Results of the assessment show that the this 
project is unlikely to cause significant adverse 
impacts.

• Thus, Initial Environment Examination (IEE) 
Report has been prepared in accordance with 
ADB SPS’s requirements for environment 
categoryB projects.



Environmental Assessment Checklist
• Adjacent to or within any environmentally sensitive areas or

Protected Area?

• Impacts on the sustainability of associated sanitation and solid waste
disposal systems and their interactions with other urban services?

• Deterioration of surrounding environmental conditions due to rapid urban
population growth, commercial and industrial activity, and increased
waste generation to the point that both manmade and natural systems
are overloaded and the capacities to manage these systems are
overwhelmed?

• Degradation of land and ecosystems?

AND THE ANSWER TO ALL VITAL QUESTIONS WAS NO



Consent from Line Departments

• Forest Department.

• Tripura State Pollution Control Board.



Agartala Smart City Limited

Cordially invites the gracious presence of all the
stakeholders as well as the citizen of Agartala

In the awareness as well as knowledge exchange





The Guideline regarding water bodies 









Highlights of the Guideline

• For existing water bodies which have permanent
structures , proper provision for free movement of the
aquatic life and water and the natural slope may be
made by using eco-friendly material.

• Disposal of any waste materials in the water bodies
should be strictly prohibited.

• Illuminating using powerful lights should be avoided.
Pedestal lights or duly covered tube lights may be
installed for illumination of footpaths, walking tracks
etc. It should be ensured that nearby trees are not
illuminated.



Environmental Safeguards

• Baseline Environmental Monitoring done:
1. Air Quality Monitoring



Environmental Safeguards

2. Ground Water Quality 3. Sound Quality



Environmental Safeguards

4. Surface Water Quality:



Environmental Safeguards

• Baseline Environmental Monitoring reports
Surface Water Monitoring of MBB lake water was conducted through NABL

Certified Lab on 09.01.2022. According to the Baseline Monitoring reports, the

Total Dissolved Solids, BOD, Heavy metals and Total Coliform was found higher

than the acceptable standards.



Environmental Safeguards

• Baseline Environmental Monitoring reports



Other Environmental benefits

1. The proposed MBB College Lake Revitalization project involves extensive

landscaping with variety of native and exotic plants to add to the natural

beauty of the place, which includes plantation of 365 large trees, 450 palm

trees and small, medium and large shrubs covering an area of 16600 sq.m.

This planned landscaping will improve the bio-diversity of the area.



Other Environmental benefits

2. Total 36 Nos of 30 W LED Street light with Solar panel, DC

battery sufficient to provide 12 hours of back-up to be used for

the MBB College Lake Revitalization project.



Mitigation Measures of 

Environmental Impacts

Mitigation measures for piling:

 During the concreting work,full care would be 

taken to avoid concrete spilling into water body.

 The spoil produced after drilling work is stored 

properly away from the lake body 

 After the piling work and other construction work 

is done, it would be ensured that no debris or 

waste is left.



Mitigation measures for construction work:

 Noise Impact: All the piling works near the MBB

College Lake will be strictly conducted in a way to

avoid any disturbance to the MBB College lake

ecosystem.

 Noise will be reduced from construction equipment.

 Ensure that all Vehicles/ Machineries in good condition

 Ensure PUC of all vehicles and its proper

maintenance.

 Maintaining maximum sound levels not exceeding 80

decibels (dBA)

 Illumination by using powerful lights (like flood lights,

search lights) would be avoided.

Mitigation Measures of 

Environmental Impacts



Mitigation measures for construction work:

 Environmental Monitoring (Air Quality, Water
Quality, Noise levels) shall be done on quarterly
basis

 The area around MBB College lake shall not be
disturbed or damaged during transportation of
vehicle

 No labour camp setup near water body.

 Proper information board and barricading shall be
provided

 Zero construction waste discharge into the lake.
Disposal of any waste in the water bodies shall be
strictly prohibited.

Mitigation Measures of 

Environmental Impacts



Following to be ensure during construction work:

 Water sprinkling will be carried out continuously to
control dust.

 Construction workers and other staff during
construction phase will be monitored strictly so that
they maintain proper behaviour appropriate in areas
around educational institutions.

 Ensure environment Management Plan (EMP)
compliances and other regulatory compliances which
are suggested by concern Government Department.
(Forest, fishery, Science and Technology, Pollution
Control Board etc.) are followed strictly.

Mitigation Measures of 

Environmental Impacts



Constant Stakeholders Consultation 



Principal,MBB College Principal, BBMC College



Regional Director, 
IGNOU

SDFO, Forest Dept



Grievance Redressal Mechanism

• A three tier grievance redressal structure is 
formed to address any of the project related 
issues.

• Any grievance would addressed with maximum 
priority and disposed within 7 days at site level.

• People can inform about their grievance at the 
work site.

• They can also send their grievance through 
whatsapp or can call at 6909370797.

• Grievance can also be sent to our email ID-
agartalasmartcitygrievance@gmail.com



THANK YOU.................


